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MESSAGE FROM
THE FIRE CHIEF

*
* Serving Today. Preparing for Tomorrow. %

n behalf of the members of the Mokelumne Rural Fire Protection
District, | am proud to present our 2025 Annual Report. This report
reflects the hard work, professionalism, and dedication of our
firefighters, staff, Board of Directors, and community partners who
serve our district every day.

The Mokelumne Fire District continues to experience increasing demand for
emergency and public safety services. As call volume grows and incidents
become more complex, our commitment to protecting life, property, and the
environment remains stronger than ever. Whether responding to medical
emergencies, structure fires, vehicle accidents, vegetation fires, hazardous
materials incidents, water rescues, or technical rescue emergencies, our

personnel stand ready 24 hours a day, 365 days a year.

One of our most significant accomplishments in 2025 was the continued success
of our Seasonal Firefighter Program. By adding one seasonal firefighter to each
shift for nine months of the year, we enhanced our operational readiness and
expanded our response capabilities. Combined with our full-time staffing, this
program allows us to place two fully staffed fire engines in service during peak fire
season, improving response times, firefighter safety, and service to our community
when demand is at its highest.

We also made important investments in the future of the district through grant
funding and organizational improvements. During the year, we secured funding to
replace our aging water tender, ensuring reliable apparatus for years to come. We
were also awarded a Cybersecurity Grant that will strengthen our technology
infrastructure by replacing computers, enhancing critical incident command
capabilities, and improving dispatch and emergency communications. These
investrments will help ensure our personnel have the tools and technology
necessary to safely and effectively serve the public.

Internally, we continued to strengthen the organization by reviewing and updating
departmental policies and precedures, improving operational consistency,
accountability, and compliance with current fire service best practices. We
remained committed to providing high-quality training, maintaining specialized
rescue capabilities, and strengthening our partnerships with neighboring agencies
through mutual aid, automatic aid, and regional response programs.
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MARK WEBER

Fire Chief
Mokelumne Rural Fire Protection District

None of these accomplishments would be possible without
the support of our Board of Directors, our dedicated
employees, neighboring agencies, and the citizens we are
honored to serve. Your trust and support allow us to
continue improving our services while responsibly
planning for the future.

As we look ahead, our priorities remain clear: providing
uninterrupted, reliable, and professional emergency
services while preparing for the continued growth of our
district. We will continue investing in our personnel,
equipment, facilities, technology, and community risk
reduction programs to ensure the Mokelumne Rural Fire
Protection District remains ready to meet tomorrow's
challenges.
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Mark Weber
Fire Chief

Mokelumne Rural Fire Protection District



INCIDENT

RESPONSE . *
SUMMARY

The Mokelumne Rural Fire Protection District proudly provides all-hazards
emergency services to the communities of Lockeford, Victor, and the
surrounding rural areas. Our dedicated personnel respond 24 hours a day,
365 days a year to protect life, property, and the environment.
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INCIDENTS BY RESPONSE ZONE AREA 2025 HIGHLIGHTS

997 TOTAL CALLS FOR SERVICE
Representing the continued commitment of our
personnel to the community.

51.2% EMS CALLS
More than half of our calls were for EMS and
rescue-related incidents.

84 FIRE INCIDENTS
Including structure fires, wildland fires,
and vehicle fires.

403 OTHER CALLS
Including service calls, good intent calls,
and public assistance.

ALL-HAZARDS RESPONSE

From ewveryday emergencies to critical incidents,
we are ready—24/7/365.
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Our response zones ensure balanced coverage
and efficient service across the district.
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PROTECTING OUR COMMUNITIES.




BOARD OF DIRECTORS

Serving the community through accountable, independent local governance

The Mokelumne Rural Fire Protection District was
approved by the San Joaquin County Board of
Supervisors on February 15, 1947. The District was
established as an independent California Special
District on February 18, 1947, with local governance
and taxation authority to support fire protection and
emergency services throughout the community.

The District is governed by a five-member elected
Board of Directors. Board members serve as
policymakers, financial stewards, and operational
overseers who ensure the District operates effectively,
efficiently, and in alignment with its mission and
community needs.

YOUR ELECTED BOARD

- RERLIINE o
PRESIDENT VICE PRESIDENT DIRECTOR
John Anagnos Mark Sperling Joe Valente Frank Schulz Andrew Lucchetti

BOARD RESPONSIBILITIES

Governance Budget Oversight Strategic Planning Accountability Community Engagement

OUR MISSION

“It is the mission of the Mokelumne Rural Fire Protection District to
protect and preserve life and property through prevention, public
education, preparation, dedication, and leadership as an All-Risk

Emergency Response Agency.”

The Board of Directors is committed to ensuring every decision supports the
District’s mission, strengthens accountability, and prepares the organization
to meet the future needs of the communities we serve.

MOKELUMNE RURAL FIRE PROTECTION DISTRICT e ESTABLISHED 1947



WOKELUMNE
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MOKELUMNE FIRE DISTRICT

— CHAIN OF COMMAND

BOARD OF DIRECTORS
JOHN ANAGNOS
MARK SPERLING

JOE VALENTE
FRANK SCHULZ
ANDREW LUCCHETTI

FIRE CHIEF
MARK WEBER
RESERVE ASSISTANT | [ ADMINISTRATIVE
FIRE CHIEF ASSISTANT
MATT DUAIME | l HEATHER ARTIAGA

CAPTAIN ENGINEER FIREFIGHTER
JESUS GARCIA LOGAN BAER LOGAN COSTA

CAPTAIN
STEVE WATT

ENGINEER
GAVIN SCROGGINS

FIREFIGHTER

CAPTAIN FIREFIGHTER
KELEPI TUAVAO RILEY JACKSON

FIREFIGHTER

RYDER MORRISON MASON ROBBINS

SEASONAL
FIREFIGHTER
MASON OSBORN

SEASONAL
FIREFIGHTER
ERIC SPANGLER

SEASONAL
FIREFIGHTER
JOSE GOMEZ

RESERVE
FIREFIGHTER
RICARDO BANUELOS

PROTECTING OUR COMMUNITIES e SERVING WITH PRIDE




